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Standardising respectful behaviour
training across 60+ locations



Why Baby Bunting chose Safetrac

Baby Bunting, Australia's largest specialty nursery retailer, was growing rapidly across

Australia and into New Zealand. Training was inconsistent — delivered through policies,

face-to-face sessions and on-the-job conversations. As the footprint grew, this format was

no longer scalable.

Primary problems they needed to solve

1. Inconsistency in training and messaging

Retail staff across 60+ stores received different instructions depending on their manager

and location.

2. Operational disruption

Traditional e-learning modules (20–30 minutes) weren't feasible for retail staff who

needed to remain on the shop floor.

3. No digital training infrastructure

Baby Bunting had a limited online training platform and required a platform that could

reach all staff, including those without corporate email addresses.

They identified three core challenges:

Baby Bunting needed a partner who

could deliver compliance training

that was fast to implement, easy to

use, mobile-friendly, and suitable for

a workforce with mixed levels of

digital literacy.
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Inconsistent delivery

Limited documented proof that training had occurred

As the workforce expanded this created:

Policy Documents

What was happening before
Safetrac?
Prior to Safetrac, all training on bullying, harassment, and
discrimination was done manually through:

Internal coaching from People and Culture

Face-to-face sessions

Baby Bunting wanted to safeguard staff and reinforce a zero-tolerance stance on bullying,

harassment and discrimination. Leadership viewed the training as a governance requirement

— they needed robust and consistent education across all learners in the organisation.

What triggered urgency?
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Retail staff must be able to train during quiet times while still being
customer-available.

Mobile-first experience

Training needed to reflect Baby Bunting's brand, culture and
policies, and cater to varying literacy levels.

Highly customised content

Key drivers in their decision
Baby Bunting defined success using five criteria:

Safetrac was the only vendor
who could meet all five.

Store staff didn't have corporate email addresses.

No user passwords or logins

Training needed to be delivered immediately due to business risk.

Fast deployment (<30 days)

The ability to track completions across all learners.

Fully trackable platform
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Safetrac adapted content to Baby Bunting's tone, brand and Respectful
Workplace Policy.

Customisation

Courses were split into 5–10 minute microlearning modules, making them
manageable during shifts.

Fit for retail operations

Single Sign-On allowed staff to click a tile on their intranet no passwords, no emails,
instant access.

Technical ease

Safetrac being able to monitor legislative changes and update courses for Baby
Bunting, in both Australia & New Zealand. Reporting, version control, and periodic
refreshers.

Compliance governance

Did they evaluate alternatives?
Why Safetrac won
Baby Bunting reviewed options, including continuing face-to-
face delivery or using generic LMS + off-the-shelf modules.
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Safetrac was selected because it provided:



January
Go-live to all store retail teams — aligned to avoid
Christmas trading period

Late October – November

Go-live to Store Support Centre

End of October

Platform branded, content customised, SSO configured

Early October 
Contract signed

Mid-October
Pilot group of 12 learners began

Timeline from contract to go-live

Safetrac delivered the first training within
four weeks — on time and on budget.
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1,125
Staff in first rollout

98%
Completion within 

required timeframes

Enrolment and completion results

Retail teams called out the value of "bite-sized modules" they could
complete between customer interactions — a key success factor.

Safetrac delivered two versions of the course:

Storyline modules for office, leadership and supervisor roles

MicroLearn modules for retail staff accessible on mobile

The launch included:

CEO video announcement

Internal comms campaign

SSO link placed on the intranet homepage

Automated reminders and reporting within Safetrac

Adoption and engagement
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The training also provided:
An audit trail
Reduction in People & Culture intervention time

Measurable business outcomes

100% of users received identical content, regardless of store
or state.

Consistency in workplace behaviour training

Retail team completed training in 5–10 minute chunks
during shifts.

Reduction in operational disruption

Reporting showed 98% on time completion across
1,125 staff.

Managers can now see completion status and assessment
results.

After training, staff proactively raised concerns and
questioned behaviours that didn't align with policy.

Evidence of compliance

Improved governance and visibility

Improved behavioural awareness
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Behaviour change was immediate

After completing training, employees reached out to ask

whether certain behaviours they'd witnessed were

acceptable. This was the first time Baby Bunting had

seen proactive internal reporting — proof that people

both understood and internalised the material.

Successful introduction of e-learning for the
entire organisation

This was Baby Bunting's first online compliance learning

rollout. Leadership was initially unsure whether retail teams

would engage. The 98% completion result removed all

doubts and paved the way for more digital training.

Standout moments
There were two defining moments that validated the project
for Baby Bunting:
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Impact

The ability to provide timely, consistent and accurate content
to learners at a point of need and to continue the learning
journey through regular refreshers of the topic. This ensures
full and deep understanding of a safe & respectful workplace.

Workforce trained

1,125 employees across 60+ locations.

Completion rate

98% on time.

Time to go-live

< 30 days.

Summary
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Safetrac transformed what was
previously manual, inconsistent
and unmeasurable into a scalable, 
mobile-friendly, fully trackable
compliance training program.



ISO certified 
and trusted

Australian made and
owned for 25+ years

In a world where compliance is paramount, Safetrac stands as an established and
experienced partner with over 24 years of dedicated expertise in the realm of
compliance training. Safetrac has successfully trained more than 1.1 million
learners, delivering over 2.3 million courses.

Why Safetrac?
We're an award-winning partner here to help organisations
create a culture of compliance.

Our commitment to quality and excellence is underscored by our ISO accreditation,
and we take pride in being the recipients of the Best Compliance Training Program
award for 15+ years. Our programs are meticulously designed to be comprehensive
and effective, ensuring your organisation remains in compliance.  

We are very proud of the fact that during our 20+ year history,
no Safetrac client rolling out our compliance training annually

has been found by a regulator to have an inadequate
compliance training program in place.

Best compliance
program for 15+ years
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enquiries@safetrac.com

safetrac.com.au

1800 170 830

Streamline your compliance on the Safetrac.

Contact us today

Australian made and
owned for 25+ years

ISO certified
and trusted

Best compliance
program for 15+ years
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